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ACADIAN HEALTH HOSPITAL AT HOME PROGRAM

Bringing hospital-level care home

Acadian Health’'s mobile community healthcare team offers quality
at-home healthcare services for hospital partners engaging in

hospital at home programs and services.

Partnering with Acadian Health allows your patients to be seen
by trained community-oriented clinicians who engage in patient-
centered care, ensuring that providers are informed of the nuances

of each patient, their environment, and their social needs.

HOSPITAL AT HOME CARE

We support round-the-clock comprehensive care that may include on-demand critical care, daily

rounding, on-site advanced diagnostics, and more.

We work directly with the hospital system to support patients and their caregivers who qualify for
hospital at home services. The average patient duration is 3-5 days, but we can provide care for as few
as 1-2 days. We have a robust quality assurance/quality improvement program based on IHI Quality and
Safety programs that we use to identify and collaborate on program improvements in safety, quality,

reliability, efficiency, and cost containment.

TRANSPORTATION

At the request of the health system, Acadian Health may obtain additional insurance coverage to provide

patient transportation services.

COMPLEX IN-HOME PATIENT CARE

Acadian Health works with health systems who have risk-bearing contracts and are looking to improve
patient satisfaction or reduce unnecessary use of facility-based services. We provide the capacity to support
complex patients with an on-demand emergency department at home, infusion capabilities, and other

high-need, high-cost in-home patient services.
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SERVICES

Vascular Access/ IV
- Peripheral IV insertion, removal, dressing change - PICC line catheter infusion, sterile dressing change,
- Central venous catheter, sterile dressing change lab draw
and medication infusion - Implanted port line infusion, dressing change,
- Midline catheter infusion, sterile dressing change, lab draw
removal, lab draw
Wound Care
- Dressing wounds - Sterile dressing change
- Documenting wounds - Staple or suture removal
- Taking photos and measurements
Labs and Point-Of-Care Testing
- Utilize Siemens epoc® blood analysis system - If the patient has acute needs based on lab
device, draw blood, and provide lab results results, the hospital team can act immediately
right away and provide direction on treatment
Ultrasounds and Imaging
- Butterfly ultrasound guided vascular access
- Bladder scans can determine urine levels in bladder
- Post-void residual measurement via ultrasound
Medications
- We work with the hospital team to « Infusion pump and flow - MDI administration
build out our medication formulary control device . Nebulizer administration
- We supplement the patient’s pharmacy + IM injections . IV infusions

medications when needed P
SQ medications - Intranasal medications

Cardiac Monitoring

- Sapphire infusion pumps and flow control device - Results are sent directly to the hospital

- 12-lead EKGs are ordered by hospital physician as system for the cardiologist to analyze

needed for symptoms or to monitor effectiveness
of medication

- We support the hospital team each step of the way to

— Our mobile health team members provide safe, quality, and reliable clinical care that meets
provide in-home assessments at or exceeds patient expectation
least twice a day . Assist patients in medication adherence
/ + Blood pressure . Complete evaluations on other symptoms
\ - Pulse - Provide patient education on equipment and/or supplies to
. Heart rate ensure better long-term adherence
. Oxygen saturation - Identify environment and social determinants of health and

collaborate with hospital and health plan case managers
- General appearance and

personal health outlook - Ensure the patient has follow-up appointments with their
PCP and specialist(s) following discharge



COMMITMENT TO EXCELLENCE

Acadian Health strives to support each health system as a partner, not
a vendor. We listen, learn, communicate, and collaborate to ensure our

partners meet their metrics of success—both clinically and financially.

Each Acadian Health project lead is passionate about patient care and
program success and will act not only as your local point of contact, but as
our clinical team lead, ensuring program efficiency and that your patients _ ﬁ l

are treated with the utmost clinical care and compassion. . Acadian

REPORTING

Our clinical team is encouraged to engage in rounds on a weekly basis and complete and review a SWOT
analysis. We work with the health system to develop a customized reporting schedule and provide reporting

to key stakeholders.

HOURS OF OPERATION

Our team members are on call 24/7.

/%nh’an

HEALTH

Learn more:
@3 AcadianHealth.com

CORPORATE OFFICE

B .
J\ (337) 291-3333 @ d
o 130 E. KALISTE SALOOM ROAD & 1(800) 259-3333 k ACADIANHEALTH.COM a 'an

LAFAYETTE, LA 70508 HEALTH

06-2024



